I'T sector outlines the
protocol for staggered
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hile the ministry of
home affairs direct-
ive on opening up

the economy inaphased man-
ner says 50% of the IT sector
can goback towork with ade-
quate safety measures in place,
industry body Nasscom said
the industry must take a
phased approach with 15-20%
workforcein Phasel as part of
the standard operation proce-
dure.

The sector is not pushing
employees to return to work
yet, but in case they have to,
companies are following strict
guidelines. The bigger con-
cernis inensuring businesses
have some measure of liquid-
ity that can be aided by tax
refunds and policy relief, while
employees continue to work
from home, said industry lead-
ers.

“Companies are modelling
out the workforce mix that
they need on premise because
their productivity

!

Debjani Ghosh of Nasscom
says firms are modelling out
the workforce mix they need.

government to process any
held-up payment for these
companies which are already
struggling with demand,” said
Ghosh.

While there are concerns
over downloading the govern-
ment’s Aarogya Setu app for
contact tracing, the sector is
largely concerned with ensur-
ing accountability and
employee safety. “People need
tohave theapp to travel safely
to work, so the industry

accepts it. We

has been fine Nasscom said have trained
while working  the industry must employeesonthe
from home. We take a phased various scenarios
are looking at a approach, with that they can
staggered 15-20% workforce expectduring the
approach with - journey and while
10-15% back to in phase one as they are in office,
work by end of part of the SOP intermsofhealth
May-June and, and safety checks.

depending on the

criticality, up to 20-25% for IT
services. For BPM services, it is
likely tobe 15-30%,” said Deb-
jani Ghosh, president, Nas-
scom.

A bigger concern is resum-
ing functions for the night
shifts, which service key mar-
kets, including North America
and New Zealand. “This s par-
ticularly relevant for smaller
companies that employ
around 100 people and may
not be able to provide employ-
ees with enough work-from-
home infrastructure. This is
alsowhy itisimportant for the

We have to be
respectful of the required
processes to ensure everyone’s
safety,” said Keshav Muru-
gesh, CEO, WNS.

“Itisalso important to make
sure that businesses are
allowed to thrive in the new
normal. Thatrequires efficient
telecom and fibre infrastruc-
ture so that people can con-
tinue to be productive from
home. Ensure that power sup-
ply is dependable and infra-
structure investment is done
right,” said Jagdish Mitra,
chiefstrategy officer and head
ofgrowth, Tech Mahindra.



